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School Context and Highlights
2016 saw a further growth in student enrolments and the complexities, challenges and opportunities that accompany growth.
By the end of Term 4, student numbers were in the high five hundreds with the likelihood of new enrolments in 2017 leading to
a student body of six hundred or more. Enrolments in the twenty-one reception to year 7 classes and regional disability unit
grew steadily throughout the year. Victor Harbor R-7 School continues to offer a diverse and inclusive curriculum including
strong links to Aboriginal culture and an extensive intervention and support program for students with disabilities &/or learning
difficulties. Throughout the year, opportunities to extend students' learning including coding, robotics, The Arts and sport
supported the aim to make a difference for all students. The staff at Victor Harbor R-7 School are energetic and enthusiastic.
This is evidenced by the number of excursions and school camps offered across year levels. There is a mix of early career, mid
career and highly experienced teachers supported by skilled SSO's (school support officers) and two chaplains.
Another highlight of the year was the construction of the school's new 'Middle Schooling' building to replace the building lost
in the fire in November 2014. This architecturally designed, innovative learning environment is on track to open for the
beginning of the 2017 school year. It will provide opportunities for students and teachers to work in flexible learning spaces with
ICT support. Included in the scope of works is the removal of the transportable buildings along the eastern boundary of the
school. These classrooms were in need of repair and classes will be relocated to the refurbished 'old gym' and the learning
areas within the new building. School community members through Governing Council, students and staff will have input into
the future use of this part of the school grounds. Suggestions have already included the possible addition of another court area,
gardens - including fruit trees, vines, indigenous plants, nature play areas and even chooks! The area could also allow for future
classrooms if Victor Harbor and the primary school continues to grow. The Hon. Susan Close, Minister for Education and Child
Development, visited our school during the year and was very interested and supportive of the changes and consolidation of
the school's facilities and the plans to align with student learning opportunities.

Governing Council Report
Governing Council grew markedly in 2016 with eight new members. Our business was dominated by the overhaul of Southern
Fleurieu Out of School Hours Care (SF OSHC), resulting in all three campuses (Victor Harbor, Port Elliot and Goolwa) being
outsourced to Camp Australia. It was a lengthy process, guided by Department for Education and Childhood Development
(DECD) staff and we had to make very difficult decisions along the way to ensure that all three sites remained open and as
many of our excellent staff were retained as possible. We trust that the initial problems will be soon resolved and that we can
continue to provide quality OSHC services for all families.
The completion of the new Senior Primary (Years 5-7) building was a highlight of the year. Students who were in the building
when it burnt down have been acknowledged with named pavers around the building and the students who have moved into
the new building planted new plants around the building. Fruit trees and a range of local native plants have been established.
We will have an official opening in Term 2, 2017.
Other key achievements for the year:
• Specialist School funding for our new digital music lab
• Introduction of more homemade, healthy meals to the canteen
• Revitalization of the fundraising committee with several successful events
• Initiation of a whole-of-school grounds plan with a strong focus on nature play
• Preparing and approving the annual budget
• On-going review of school operations and policies.
On behalf of Governing Council, I would like to thank our members, the Leadership team, staff, SFOSHC staff, contractors,
volunteers, families and carers for their continued support and commitment to Victor Harbor R7.
Dr. Kerri Love, Chair
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Improvement Planning and Outcomes
Our school underwent an external school review in September. Over two days, the review team focused on the lines of
enquiry related to 'Effective Teaching', Improvement Agenda' and 'Effective Leadership'. The review findings were very positive
with a summary of:
"Victor Harbor R-7 School has developed shared ownership of the Site Improvement and Operational Plans. A culture of
shared responsibility and trust exists, which is characterised by capacity building and high expectations. The school uses data
strategically to track progress and provide targeted and successful intervention support."
The review team also stated:
"Throughout the review, the panel constantly saw and heard evidence of the collective responsibility for all students and their
families. The collective responsibility to improve student learning through a range of opportunities is to be commended."
Three directions were given to support whole-school planning before the next review in 2020. They related to:
- a focused whole-school approach to assessment and moderation
- further building the capacity of teachers to track, monitor and respond to student learning growth
- systemic whole-school Professional Development to ensure accountability and consistency across the site.
2016 saw the culmination of the 2014-16 School Improvement Plan. The focus of this plan was to implement the Australian
Curriculum. Staff have responded positively to this challenge and continue to work on designing learning tasks to support all
students' improvement in all eight learning areas of the curriculum. In 2016 the Strategic Directions were:
- Teaching & Learning: Australian Curriculum - Familiarisation & Implementation
- Continuous Improvement in Numeracy & Literacy
- Wellbeing.
The focus Australian Curriculum learning area was Health & Physical Education. The target to develop a whole school
approach to the implementation of the Health & Physical Education curriculum was achieved with the support and leadership of
the Health & PE Co-ordinator. Each teacher implements planned components of the Health subject as outlined in the whole
school agreement.
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Performance Summary
NAPLAN Proficiency
The percentage of non-exempt students enrolled in the school at the time of NAPLAN testing, who have
demonstrated achievement in NAPLAN proficiency bands above the National Minimum Standard for Reading
and Numeracy (DECD SEA). The Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level.

Reading

Data Source: DECD special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2016.*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.

Numeracy

Data Source: DECD special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, September
2016.*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less
than six across all cohorts.
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NAPLAN Progress
The data below represents the growth of students from 2014 to 2016 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Lower progress group

39%

30%

25%

Middle progress group

43%

50%

50%

Upper progress group

18%

20%

25%

Data Source: DECD special extract from Student DataWarehouse, September 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Lower progress group

42%

33%

25%

Middle progress group

50%

47%

50%

Upper progress group

8%

20%

25%

Data Source: DECD special extract from Student DataWarehouse, September 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data may not add up to
100%.

NAPLAN Upper Two Bands Achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2016

74

74

16

12

22%

16%

Year 3 2014-16 Average

69.7

69.7

20.7

15.0

30%

22%

Year 5 2016

68

68

12

7

18%

10%

Year 5 2014-16 Average

70.7

70.7

12.3

5.3

17%

8%

Year 7 2016

86

86

11

8

13%

9%

Year 7 2014-16 Average

77.3

77.3

12.3

9.0

16%

12%

Data Source: DECD special extract from NAPLAN SA TAA data holdings, August 2016.
*NOTE: Reporting of data not provided when less than six students in the respective cohort.
**NOTE: Percentages have been rounded off to the nearest whole number.
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School Performance Comment
The DECD (Department of Education and Child Development) SEA (Standard of Educational Achievement) for year 3 students
in NAPLAN results is Band 3 or above; for year 5 students it is Band 5 or above and for year 7 students is Band 6 or above.
Reading:
While the whole school Reading Mean Score for Year 3 students in 2016 was Band 4, there was a drop of 4% of students in
Year 3 Reading achievement from 2015 with an increase of 7% from 2014. The school tracks every student's progress and will
continue to implement intervention strategies as needed, including withdrawal support programs and differentiated teaching in
classrooms and 'Reading Army' peer support program for junior primary students.
The whole school Reading Mean Score for Year 5 students in 2016 was Band 5. There was, however, a fall in the percentage
of students achieving the SEA. Improvement strategies focusing on comprehension skills including CAFE (Comprehension
Accuracy Fluency Expression), the Daily 5 explicit teaching strategies and the diagnostic use of assessment data are part of the
improvement plan for all students.
The whole school Reading Mean Score in 2016 for Year 7 students was Band 6. The percentage of students achieving the SEA
in Year 7 was maintained from 2015 and was an increase from the Year 5 score.
Numeracy:
The whole school Numeracy Mean Score for Year 3 students in 2016 was Band 3. The percentage of students achieving the
SEA decreased from previous years. Strategies including 'Big Ideas in Number' and the diagnostic use of results from junior
primary numeracy assessments (PASA - Pattern and Structure Assessment) will be implemented from 2017.
The whole school Numeracy Mean Score in 2016 for Year 5 students was Band 5. The percentage of students achieving the
SEA was maintained from 2015 but remains low. In 2017 the school will trial a support program - Too Smart to increase
students' numeracy skills.
The whole school Numeracy Mean Score in 2016 for Year 7 students was Band 6. The percentage of students achieving the
SEA was maintained from previous years. The Quicksmart support program will continue to be implemented.
NAPLAN Progress:
While the progression from Year 3 to Year 5 was not high (particularly in the 'Upper' progress group), the progression from Year
5 to 7 showed an increase in the percentage of students in the 'Upper' progress group. There was also a decrease in students
in the 'Lower' progress group and an increase in the percentage of students in the 'Upper' progress group (particularly in
Numeracy). Intervention programs such as Quicksmart and differentiated teaching strategies would support this.
NAPLAN Upper Bands:
While there was a decrease in the number of students achieving in the upper two bands in Year 3, the numbers of students in
Years 5 and 7 were largely maintained. The school continues to monitor every student's growth and continually plans for
improvement.

Attendance
Year level

2014

2015

2016

Reception

88.4%

90.2%

92.7%

Year 01

87.1%

89.7%

89.7%

Year 02

89.6%

89.4%

93.1%

Year 03

87.8%

91.9%

90.6%

Year 04

90.1%

87.2%

92.8%

Year 05

89.6%

88.5%

89.6%

Year 06

88.2%

88.9%

87.8%

Year 07

89.6%

85.6%

87.5%

Primary Other

53.3%

86.0%

69.3%

Total

88.9%

88.8%

90.3%

Data Source: Site Performance Reporting System, Semester 1 Attendance.
Note: A blank cell indicates there were no students enrolled.
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Attendance Comment
Victor Harbor R-7 has maintained its attendance rates with a slight whole school improvement. The school addresses
non-attendance through regular communication with families (e.g. personal contact, newsletter articles), follow up from teaching
staff, school counsellor and leadership staff. Home visits are also instigated when necessary. Social justice issues impacting
on attendance are addressed through school and community resources. The school uses a bus each morning to collect
students identified as at risk of non-attendance. High levels of attendance are also recognized and acknowledged.

Behaviour Management Comment
Victor Harbor R-7 School's Anti-bullying Policy is based on the school's values of Safety, Respect, Honesty, Trust and
Responsibility. It clearly states the roles of students, adults and school staff in support of zero tolerance.
'Incidents by behaviour type' data in Term 4, 2016 shows a decline of 33% in "Threatened the Safety or Wellbeing of Other
Students" incidents from 2015.
"Interfered with the Rights of Others" incidents declined by 20% from 2015 to 2016.
Data also demonstrated that four students across reception to Year 7 were responsible for 45% of the total incidents for all
students.

Client Opinion Summary
The school surveyed students using the TfEL (Teaching for Effective Learning) tool. All students were surveyed in relation to
how they felt about the domains of TfEL:
- Safe Conditions for Learning
- Developing Expert Learners
- Personalise & Connect Learning.
Although the results were positive, some responses were identified for further investigation and improvement. These included:
- "we have some choice about what and how we learn"
- "we are given time to talk and explore our thinking and ideas together"
- "we demonstrate our learning to a variety of people and receive constructive feedback"
- "I get to choose different ways to learn that make learning enjoyable and exciting for me".
One of the strategic directions for the 2017-19 School Improvement Plan will be implementing TfEL and, in particular, students'
voice in their learning.
A whole school student wellbeing survey was also conducted in Term 3, 2016. While the results were positive overall , it was
highlighted that more work is needed on understanding conflict and its resolution.
As 2016 was the final year of the 2014-16 School Improvement Plan, feedback from parents and carers was sought on the
strategic directions and focus areas over the three year period. In particular, the survey focussed on perceptions of the
implementation of Literacy (2), Numeracy (3), HASS (Humanities & Social Sciences) (6), The Arts (7), Health & PE (5),
Wellbeing (4) and the school's Values (1). The rankings are as indicated and were largely positive.
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Intended Destination
School
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

12

9.1%

Other

1

0.8%

Seeking Employment

0

NA

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

8

6.1%

107

81.1%

Unknown

4

3.0%

Unknown (TG - Not Found)

0

NA

Transfer to SA Govt School

Data Source: Education Department School Administration System (EDSAS) Data extract Term 4 2016.

DECD Relevant History Screening
All employees, prescribed volunteers and other persons designated by legislation or DECD policy have been screened for their
suitability to work or volunteer with students at Victor Harbor R-7 School. All required staff screenings are current and recorded.
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Teacher Qualifications and Workforce Composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

61

Post Graduate Qualifications

7

Data Source: DECD HR Management Reporting System, extracted Term 4 2016.

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce Composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

32.6

0.8

16.4

0

41

1

29

Full-Time Equivalents
Persons

Data Source: DECD HR Management Reporting System, extracted Term 4 2016.

Financial Statement
Funding Source
Grants: State

Amount
$5,929,487

Grants: Commonwealth

$18,581

Parent Contributions

$141,137

Fund Raising

$7,882

Other
Data Source: Data Source: Education Department School Administration System (EDSAS).

2016 School Annual Report: Tier 2 Funding Report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 Funding
Section

Tier 2 Category (where applicable
to the site)

Briefly describe how the 2016 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
towards these outcomes

Improved Behaviour Management and Individual plans implemented for identified students including small group work with the Student's NAPLAN scores showed
school counsellor, supervised social work students, school chaplains and SSO's.
growth in Numeracy and Reading.
Engagement
Targeted Funding for
Individual Students

Targeted Funding for
Groups of Students

Program Funding for
all Students

Other Discretionary
Funding

Improved Outcomes for Students with Limited individual support in literacy.
an Additional Language or Dialect

Increase in student's participation in
oral language aspects of literacy.

Improved Outcomes for Students with Extensive intervention and support programs throughout reception to year 7. In-class
and withdrawal support in literacy and numeracy.
Disabilities

Student participation in learning
activities increased. NAPLAN growth.

Improved Outcomes for
- Rural & Isolated Students
- Aboriginal Students
- Numeracy and Literacy

Growth in NAPLAN results and
students achieving SEA.

First Language Maintenance &
Development
Students taking Alternative Pathways
Students with Learning Difficulties
Grant

Literacy and Numeracy support programs for Aboriginal students including intensive
reading intervention. Aboriginal students' wellbeing supported through links with
culture and literacy. Aboriginal students' NAPLAN progress:
Numeracy: Year 3-5 : 100% improvement in raw scores, 25% 'Lower Progress', 75%
'Middle Progress'. Year 5-7: 100% improvement . 33% 'Lower ', 67% 'Middle '.
Reading: Year 3-5: 100% improvement , 38% 'Lower ', 50% 'Middle', 12% 'Upper'.
Year 5-7: 80% 'Middle', 20% 'Upper'
Extensive intervention and support programs throughout reception to year 7. In-class
and withdrawal support in literacy and numeracy.

Australian Curriculum
Aboriginal Languages Programs
Initiatives

Students maintaining Ngarrindjeri language.
Year 7 students learning Pitjantjatjara language as part of cultural exchange.

Students' well being and confidence
improving learning outcomes in
literacy.

Better Schools Funding

Educational disadvantage addressed through programs to support literacy and
numeracy improvement. Increased staff professional development to support these
programs. Staffing support for programs.

Individual learning achievement
growth for educationally
disadvantaged.

Specialist School Reporting (as
required)

Not Applicable

Not Applicable

Improved Outcomes for Gifted
Students

Not Applicable

Not Applicable

Primary School Counsellor (if
applicable)

School Counsellor leads Wellbeing focus in school's Operational Plan, including
improving student learning, TfEL Domain 2, School-Community Partnerships.

Increase in students engaged in
learning.Reduction in suspensions and
exclusions

